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Information Tone at the Top sessions 
Spring 2020 

 
TUESDAY 4 FEBRUARY 2020 

     Tension in legal responsibilities, Legal nightmares (in English) |  
TMF Netherlands B.V., Amsterdam 

Teacher: Mr. B. (Bastiaan) Kemp 
 

Lawyer (Senior Associate) at Loyens Loeff, Assistant Professor at the University of 
Maastricht. 
 
Bastiaan Kemp, lawyer, is member of the ‘Litigation & Risk Management practice group’. 
He is a specialist in corporate law, including corporate governance and business litigation. 
Bastiaan advises and represents companies in legal procedures in several cases, including 
disputes with shareholders, arbitration and administrative liability.  
 
Bastiaan combines his work with a parttime position as assistant professor ‘Corporate 
law’ at Maastricht University and Erasmus School of Law. He also has a position as vice-
academic director at the Institute for Corporate Law, Corporate governance and Innova-
tion Policy. Bastiaan is also member of the editorial staff of the ‘Maandblad voor Onder-
nemingsrecht’ (Monthly magazine for Corporate law).  
 
Bastiaan publishes on a regular basis articles in scientific magazines and teaches in corpo-
rate law and corporate governance. He is member of the associations for corporate law,  
corporate litigation and arbitration. 
 

TUESDAY 3 MARCH 2020 
     Cybersecurity at the board (administrative process vs IT-reality) (in 

English)| TMF Group Netherlands B.V., Amsterdam 

Teacher: Mr. J. (Jan) Matto 
 

     Cybersecurity is about Corporate Social Responsibility. It is a social theme and deserves 
attention at all levels of an organization and especially on the highest board levels. 
Cybersecurity is not only about direct business, compliance and reputation risks of the 
own organization. It is also about data of clients and protection of their interests. The 
government thinks of cybersecurity risks as threatening for the economy and recognizes 
also the social negative effects.  
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The effects are additional laws and rules like GDPR, the ‘Wet Beveiliging Netwerken en 
Informatiesystemen (Wbni)’ (Law Security Networks and Information systems) and the 
cybersecurity act. Many cybersecurity risks of organizations are visible in public on the 
internet. Unfortunately this IT reality is being overlooked and there is a dominant focus 
on management processes and procedure measurements. The danger of this is, that the 
compliance risks are being controlled, but not the cyber security risks of the IT reality. 
This session is not only about cybersecurity risks, the compliance en procedure 
measurements, but there is also insight in the IT reality behind cybersecurity. 

 
Jan Matto is partner at Mazars and responsibility for the IT audit and IT advisory activities. 
He has many years of experience with investigation and advice to data leaks, cyber 
security and privacy protection, as well in the private as in the public sector. 

 

     TUESDAY 31 MARCH  2020 
     Leadership in a world with changing perspectives; how do you stay close to 

yourself (in Dutch)| IQEQ Amsterdam 

Teacher: Ms. C. (Christianne) Leenhouts  
 

     Christianne Leenhouts: Changes of behavior and culture is central to me as consultant / 
coach. Guiding of individuals teams, departments and organizations to the ‘Kern van de 
Zaak’ (Core of the business) is what I love to do as a professional. I have specialized in this 
at the last 10,5 years at PwC. At de Kern van de Zaak (Core of the business) you are being 
guided professionally in culture transformations, also you can follow inspiring team ses-
sions,  and it is possible to determine what it is all about. It is also the right address for in-
dividual guiding when you are stuck in patterns or habits. What is for you the Core of the 
business? 
 
Besides this I am also a teacher to ‘The School of Life’ in Amsterdam. At The School of Life 
you will learn what you need for a pleasant life, this is what you do not learn on a ‘regu-
lar’ school. And I am involved at the VU where I give the colleges behavior/culture/leader-
ship for the compliance education. 

 
From 2008 until May 2019 I was attached as senior manager/advisor to PwC. 
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MONDAY 6 APRIL 2020 
     Fiscal integrity risks (in English) | PAO Leiden 

Teacher: Mr. A. (Arnaud) Booij 
 

     One of the theme investigations of DNB is fiscal integrity risks. 
These investigations have quite a lot impact, now that appeared that the fiscal integrity 
risks are not charted sufficiently. This leads to directions and in some cases to a penalty. 
Trust offices need to avoid this. 
 
In this course is being explained what fiscal integrity risks are, how these can be detected 
and which mitigating measurements are need to be undertaken. This will be done guided 
by the policy published by DNB, the rules of Mandatory Disclosure and based on many 
practical examples. 
 
After the course the participants have a good insight on what is necessary to detect 
financial integrity risks and to handle the risks and how a strategy can be determined to 
handle fiscal integrity risks. 

 

▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪  

THURSDAY 16 APRIL AND THURSDAY 25 MAY 2020 
     Axveco Integrity risks in relation to machine learning (in English) | IQEQ 

Amsterdam 

Teacher: Mr. A. (Alex) Dowdalls 
 

    Situation 
  The major Dutch banks have started an initiative to work together in their battle against 

structural integrity risks in the payment system. As gatekeeper they are expected to 
identify transactions related to (a.o.) terrorism, money laundering, sanctions evasion, 
corruption, fraud and tax evasion. 
The initiative aims to share data that was available until now only by institution. With 
collective pooling of data and a combination of ‘rule-based’ and ‘machine learning’ 
control a better approach to integrity risks is possible. 
The nature of transactions with the major banks do differ to those in the trust sector. The 
Large banks have a (very) large number of local and small transactions in addition to 
international business traffic. The trust sector, however, has a relatively smaller number 
of more complex set of transactions and operations. The risk profile is different. 
A monitoring approach aims to identify transactions or to an increased risk that should be 
investigated further. 
The more accurate the identification takes place, the more effective and efficient the 
detection. The problem is that the use of a simple set of rules to too many false positives 
generates requiring an excess of investigation. This leads to high costs, ineffective 
monitoring and risk penalties if it appears that malicious transactions have been done. 
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Purpose Tone at the Top sessions 
With the Tone at the Top sessions Holland Quaestor wants to enlarge the knowledge level 
with regard to identification and processing of integrity risks of RvB/RvC level executives 
in the sector. We propose the following goals: 
1. Raise awareness of integrity risks in the Trust sector. 
 o Trends and developments in integrity risks. 
 o Expectations from supervision and society about financial institutions. 
 o Profound the ground of the problem. 
2. Review current good practice in curbing integrity risks. 
 o Which techniques are being used and with which result? 
 o Use of ‘Rule based’ and ‘machine learning’ orientated monitoring. 
 o Conditions for success. 

   3. Introduction in machine learning for transaction monitoring. 
 o Why machine learning? 
 o What is this and how does this differ of conventional techniques? 
 o How to handle this? 
4. Sectoral and individual actions. 
 o What can each institute do itself? 
 o Is action wanted or required on sector level? 
 
The content of this session is being customized. As preparation Alex Dowdalls will have an 
interview with 4 HQ members. 
The number of participants for this Tone at the Top session is 12. The participant is by 
preference part of the board, or has a function on similar level, he / she has decision-
making authority and knowledge about business processes. 

 
Alex is founder and Partner at AXVECO - a consulting business focused on helping 
organizations to innovate in a sustainable way. Activities include consulting, training and 
implementing Blockchain and AI based solutions. 
 
Alex has more than 25 years of experience in Management Consulting and Ventures, 
including as Managing Director a.i. at Protiviti and as a Member of the Management 
Team at PA Consulting where he led the International Banking Sector and the 
Netherlands Financial Services teams. Alex is guest lecturer at Nyenrode, 
NIBE/SVV/Computrain and other institutions. He is also mentor to startups in the Yes! 
Delft (TU Delft) tech start validation lab. Specialities include innovation, venturing, 
understanding digital technology such as blockchain and AI and preparing the 
organization to be “fit for the future”.  
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